HEADQUARTERS NEW JERSEY ARMY AND AIR NATIONAL GUARD
NEW JERSEY DEPARTMENT OF MILITARY AND VETERANS AFFAIRS
3650 SAYLORS POND ROAD
FORT DIX, NEW JERSEY 08640-7600

ARMY BULLETIN NO. 38 1 July 2003

IMPLEMENTATION OF TY-03 COST SAVING MEASURES G3-T

1. The NJ Army National Guard is projecting a significant budget shortfall in the Annual
Training accounts for TY-03.

2. The Adjutant General has directed the following cost saving measures be implemented
immediately:

a. All Readiness Management Periods (RMPs) and Additional Flight Training Periods
(AFTPs) are suspended effective 15 Jun 03.

b. All personnel that attended or are scheduled to attend a military school or training course
in TY-03 (1 Oct 02 — 30 Sep 03) in an Active Duty for Training (ADT) status of 15 days or
more, will not be authorized to attend annual training. Personnel that attended courses of less
then 15 days are only authorized to attend AT for the balance of the 15 days (i.e. if a soldier
attend a course for 10 days, they are authorized 5 days of annual training).

c. CCDF account will be closed effective 1 Jul 03. All requisitions for individual clothing
must be submitted NLT 30 Jun 03.

3. All units in a Year Round AT Status, incremented AT or having any individuals requiring
separate AT orders must input Request for Orders (RFOs) into AFCOS or submit written RFO’s
to G3-T NLT 1 Jul 03.

4. RFO's for AT Support mandays (Advance Detachment etc.) must be submitted through
Command Channels to G3-T for approval NLT 10 Jul 03.

5. Units with Permanent Annual Training Orders must submit battle rosters of personnel who
are programmed to attend AT through command channels to the G3, NLT 10 Jul 03. Battle
rosters will identify all personnel who are scheduled to participate in KFOR rotation.

6. G3 will consider anyone not scheduled for Annual Training after 15 Jul 03 not to be
performing AT in TY-03 and funds will be re-appropriated as necessary

7. Requests for exemptions to the school policy in paragraph 2b above, must be submitted
through command channels with full justification to the G3, NLT 10 Jul 03. Personnel attending
KFOR must be identified on unit Battle Rosters.

8. POC is COL Charles Harvey, G3, at 609-562-0759.
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